TRANSFORM

EXCESS
INVENTORY

Generate new revenue streams through your excess
components or surplus inventory. Converge helps
supply chain leaders achieve greater business
outcomes through unique data-driven offerings.

THE PROCESS

Send Inventory List Line-by-Line Assessment
Include: Part numbers, Based on data-driven
manufacturers, descriptions, analytics and our industry

date codes, etc. expertise
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Flexible Solutions Part Categorization
Suiting you needs and A roadmap to determine the
bringing in the highest ROI for best path forward — sell,
your business consign, scrap

PROGRAM SOLUTIONS

Excess material evaluation & seamless inventory transfer

OUTRIGHT BUY - Quickest Return on Investment

Reduce carrying charges & admin costs
Eliminate cost of scrapping material
Estimated spot market value

CONSIGNMENT - Maximize Value Recovery

%igﬂ Recommended for mid-to-low liquid assets
— Real-time visibility & rebalancing options

L/’P_E Monthly sales reporting
DISPOSE - If value recovery is unlikely dispose & 4]%
the product(s) through other channels in an C)
. : [
environmentally friendly manner [ ] ,—J
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WHY WE'RE DIFFERENT
: Market Full Solutions
T Intelligence Suite
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Network Our Team

READY TO GET STARTED? "CONVERGE’

AN ARROW COMPANY

Contact us today! info@converge. WWWw.converge.com




